THE 60-SECOND STORYTELLING GUIDE - How to Tell Stories That Command the Room
	Phase
	The Core Technique
	Example 1
	Your Story (DON’T write the entire script)

	1. The Hook

	Open Loop: Start in the absolute middle of the action with a paradox or question. Force the audience to lean in and listen.
	You might think I'm a confident speaker. But let me tell you the first time I spoke in public. After hearing my story, you'll see me very differently.

	

	2. The Scene
	Sensory 5W+1H: Describe the physical environment — the cold desk, the dry throat, the wobbly feet. When describing a nervous moment, do not say "I was scared." Say "My palms were slick against the cold wooden table." Give the fear a physical, sensory home so the audience can feel it with you.
	It was my very first debate in school. The four of us formed a team. After weeks of preparation, I wrote a script out word for word. Minutes before the debate, I realized my palms had left damp marks on those cue cards. My palms were sweaty. Still, I told myself I was ready. After all, I'd prepared for everything.

	Please draw the mental image
	





	3. The “But” Pivot

	The 'But...': Introduce the exact moment where expectation collided violently with reality. Conflict is the engine of narrative.
	The debate began. Our captain spoke — and she was brilliant. So was our first debater. Then came free debate, and I rose to my feet, ready to rebut. But at that moment my throat went dry and my feet turned to lead. The most terrifying thing that can happen to a debater happened to me: I was at a loss for words.
	Please draw the mental image
	





	4. The Relived Climax

	Active Dialogue: Re-enact the exact words spoken using your voice. Make your audience feel excited/ nervous.
	Only I knew that inside I was screaming hard, 'Say something! Anything!' But for one whole minute… silence. I sat down without a single word. You could hear a pin drop in that room. And, unsurprisingly, we lost.
	Please draw the mental image
	





	5. The Lesson for Audience
	Close Loop & Connect: Deliver the lesson at the very end. Show how this lesson applies to the lives of your audience. Transforms your personal anecdote into a universal, actionable tool the audience can use.
	So I finally learned the truth. Like my young self, most Hong Kong students don't suffer from a lack of preparation, they suffer from hyper-preparation. What does it mean? If you memorise every word, then the script vanishes and your mouth freezes. The secret to speaking confidently is to prepare less, and practise thinking on your feet more. That's how I found my voice, and believe me it's how you'll find yours.
	


THE 60-SECOND STORYTELLING GUIDE - How to Tell Stories That Command the Room
	Phase
	The Core Technique
	Example 2
	Your Story (DON’T write the entire script)

	1. Set the Stakes

	Open by establishing the impossible situation your character faces. Make the danger and the stakes clear in one or two sentences.
	During World War II, the Nazis took over France and tried to hunt down and kill every Jewish person they could find. To survive, you had to hide who you were. That's where seventeen-year-old Adolfo came in.
	

	2. The Scene
	Sensory 5W+1H: Describe the physical environment — the cold desk, the dry throat, the wobbly feet. Give the fear a physical, sensory home so the audience can feel it with you.
	His secret lab smelled of acid and ink. His fingers were stained blue and brown and never came clean. In one hour, Adolfo Kaminsky could make thirty fake passports and each one saved a life. As a boy, he'd worked for a man who dyed clothes so he knew everything about stains. Funny enough – that skill helped him save his own life, and yes, by forging passports.
	Please draw the mental image
	





	3. The “But” Pivot

	The 'But...': Introduce the exact moment where expectation collided violently with reality. Conflict is the engine of narrative.
	The resistance had a problem: a blue ink no one could wash off the passports. They were stuck. But Adolfo had seen that stain a hundred times. 'Just use lactic acid,' he said. And the boy who cleaned stains became the most important forger in France during the war.
	Please draw the mental image
	





	4. The Relived Climax

	Reveal the "Why": Re-enact the deeper motivation behind the action. Show the personal wound or promise that drives your character, and quote the exact words they told themselves.
	The Nazis had locked up his whole family. They had killed his mom. He never forgot walking out of that camp alive. In the sunlight, he made a promise: 'Never again. I will never be helpless.' That promise kept him awake, night after night, because Jewish families were counting on him. If Adolfo slept for one hour, thirty people would die. He decided he would not sleep.
	Please draw the mental image
	





	5. The Lesson 
	Close Loop & Connect: Deliver the lesson at the very end. Show how this lesson applies to the lives of your audience. Transforms your personal anecdote into a universal, actionable tool the audience can use.
	He wasn't a soldier. He had no gun. He was just a teenager who knew how to clean a stain and that saved 14,000 people. So you don't have to be big or grown up to help. The thing you think is no big deal about yourself… might be the very thing that saves someone else.
	



