World Cup Debate: 
Adapted Readings

Project Agora’s Summer Debate program


Motion: This House believes hosting the World Cup is more of a boon than a bane to the host country

Affirmative case — the World Cup is a boon to the host country



1. Why the World Cup Is Good for Business
The World Cup is one of the biggest sports events in the world. When a country hosts it, many good things can happen for its economy.
1. Tourists come from all over the world. They stay in hotels, eat at restaurants, and buy souvenirs. This brings a lot of money into the country.
1. New jobs are created. People are needed to build stadiums, drive buses, and serve food to visitors.
1. Cities become famous. When people watch matches on TV, they see beautiful pictures of the host country. This can make even more people want to visit later.
1. For the 2026 World Cup, Canada alone expects to create more than 24,000 new jobs.
Of course, experts say the benefits don’t always last forever — sometimes a country spends more than it earns. That is why careful planning is so important.
Adapted from: sportanddev.org – “FIFA World Cup 2026: Economic benefits beyond the pitch”


2. New Trains and Buses, Thanks to the World Cup
When a city is chosen to host World Cup matches, it often gets a deadline to finish big projects — like new train lines!
1. In Seattle, USA, a new train line called the Crosslake Connection had been planned for years. It finally opened just in time for the World Cup.
1. A transport worker explained: “Our city hasn’t been preparing for the World Cup for 18 months — it’s been preparing for 18 years.”
1. In Atlanta, bus routes were redesigned so that more people could reach a bus stop near their home.
1. These trains and buses do not disappear after the tournament. People who live in these cities keep using them for years afterward.
Not every city plans this well — sometimes new transport is built only for fans, not for local people. But when it is done right, the World Cup can speed up improvements that might otherwise take decades to finish.
Adapted from: Grist – “US host cities push to complete public transit upgrades”


3. How One World Cup Changed Soccer in America Forever
In 1994, the United States hosted the World Cup for the very first time. Many people doubted that Americans cared about soccer.
1. They were wrong! More than 3.5 million fans came to watch — still a World Cup record today.
1. Because of the tournament, a brand-new professional league called MLS (Major League Soccer) was created in 1996.
1. Before 1994, only about 2 million Americans played soccer. Today, that number has grown to 21 million people.
1. Famous players like David Beckham and Lionel Messi later moved to the USA to play, making the sport even more popular.
Thirty-two years later, the World Cup is back in North America in 2026 — built on the foundation that 1994 created.
Adapted from: Fordham Magazine – “How the 1994 World Cup Forever Changed the Game”


4. Did Hosting the World Cup Pay Off?
When a country wins the right to host the World Cup, experts often guess how much money it will make — but the real number can be surprising.
1. Hosting creates a lot of short-term activity: billions of dollars can be generated from construction and tourism in the lead-up to the games.
1. Hotels fill up, and new transport — like metro systems and airport upgrades — gets built to move fans around quickly.
1. Foreign companies often become more interested in investing in the host country after the World Cup, which can help the economy keep growing.
1. Even when the final profit ends up smaller than first promised, the new buildings and transport can still benefit the country for years.
This shows that planning and managing costs carefully matters a lot when hosting such a huge event.
Adapted from: AngelouEconomics – “Understanding the Economic Impact of Hosting the FIFA World Cup”


5. Can Hosting the World Cup Really Pay Off?
Experts who study sports and money say hosting the World Cup is not automatically good or bad — it depends on how well a country plans.
1. Tourists really do spend a lot of money in host countries. During the 2022 World Cup, the host country welcomed over 1.4 million visitors.
1. New transport, like airports and train lines, can help a country for decades — not just during the one-month tournament.
1. One expert explains it this way: “The economics improve a lot when countries don’t just build for four weeks — they invest for forty years.”
1. Hosting also gives a country a chance to show its culture and abilities to the whole world — something that is hard to put a price on.
The lesson? A World Cup can be a great opportunity — but only for countries with a smart, long-term plan.
Adapted from: UCFB – “The Economic Promise and Paradox of Hosting a FIFA World Cup”


World Cup Debate: 
Adapted Readings

Project Agora’s Summer Debate program


Motion: This House believes hosting the World Cup is more of a boon than a bane to the host country
Opposition case — the World Cup is a bane to the host country



1. The Workers Who Built the Stadiums
To host the 2022 World Cup, the host country needed many new stadiums, roads, and hotels. Thousands of workers from other countries came to build them.
1. Many of these workers worked very long hours in extremely hot weather.
1. Some were not paid the wages they were promised, and some were injured on the job.
1. After years of criticism, a report commissioned by FIFA itself agreed that serious harm had happened to workers, and that FIFA shares some responsibility.
1. FIFA has since helped set up a fund to support workers who were treated unfairly.
This shows that building World Cup stadiums isn’t always fair to the people doing the hardest work.
Adapted from: NPR – “FIFA should pay workers harmed in building World Cup venues, its committee report says”


2. The World Cup That Cost Way More Than Expected
In 2014, Brazil hosted the World Cup — and it ended up costing a lot more money than the country earned back.
1. Brazil spent between $15 and $20 billion building and fixing stadiums.
1. Most of that money came from Brazilian taxpayers, while FIFA kept most of the profit from tickets and TV deals.
1. One stadium, in a city called Manaus, cost $325 million — but was only used for four games, because the local team rarely drew big crowds.
1. After the tournament, some stadiums sat almost empty, still costing money to maintain even though hardly anyone used them.
This is sometimes called a “white elephant” — something very expensive that turns out to be mostly useless.
Adapted from: TIME – “Get Ready for a Massive World Cup Hangover, Brazil”


3. When the World Cup Came, Some Families Had to Move
Before the 2014 World Cup, parts of some Brazilian cities were home to low-income neighbourhoods.
1. The government sent extra police and soldiers into these neighbourhoods, saying it was to make the area safer for visitors.
1. Many families who lived there felt this was unfair — their daily lives were disrupted, while real problems, like a lack of good schools or healthcare, were not fixed.
1. A local community leader said people were “very divided” — some loved the tournament, but others felt that ordinary citizens’ needs came last.
1. By the time the tournament began, fewer than half of Brazilians surveyed said they supported hosting the World Cup.
This shows that hosting a huge event can sometimes put extra pressure on the people who can afford it least.
Adapted from: CBC News – “Brazil’s World Cup facelift ‘militarizing’ the favelas”


4. Is the 2026 World Cup Bad for the Planet?
The 2026 World Cup will be hosted across the USA, Canada, and Mexico — in 16 different cities!
1. Because the cities are so spread out, fans and teams will need to take many more flights than in past tournaments.
1. Experts predict this World Cup could produce twice as much carbon pollution as the 2022 World Cup.
1. More matches (104 instead of 64) and more teams (48 instead of 32) also mean a lot more travel overall.
1. Environmental groups say FIFA should think harder about climate change when planning future tournaments.
This raises an important question: should a tournament that is supposed to bring the world together also be one of the most polluting sporting events ever held?
Adapted from: TIME / Euronews – “Why the Carbon Footprint of the 2026 World Cup Could Be Double That of the Qatar World Cup” and “The dark side of the 2026 World Cup”


5. Why Some Bosses Dread the World Cup
Not everyone is excited when the World Cup comes around — some company bosses are actually worried!
1. A survey found that the 2026 World Cup could cost companies $17 billion because employees get distracted from work.
1. Some workers admit they plan to watch games secretly at their desks, or call in sick after a big match the night before.
1. Managers say it is hard to plan schedules and keep everyone focused when a major game is happening.
1. Experts suggest companies create flexible schedules so employees can enjoy the tournament without falling behind at work.
It’s a funny problem to have — but it shows that the World Cup affects daily life far beyond the stadium, even for people who don’t care about football.
Adapted from: Business Wire / UKG – “World Cup Could Cost Employers $17 Billion in Lost Productivity, UKG Says”
